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20 years of devolution in Wales - a timeline
Evolution over time

1997 referendum on whether to establish an elected assembly for Wales with 
devolved powers (50.3% Yes, on turnout of 50.1%). 
Then the Government of Wales Act 1998 establishes the National Assembly for 
Wales in 1999.

2006 Government of Wales Act enables the National Assembly to pass some 
laws in 20 subject areas devolved to Wales (including agriculture)

2011 referendum on full law making powers: Yes to full law making powers in 
the 20 subjects devolved at the time (63.49% on turnout of 35.6%)

2014: Wales Act devolves powers to legislate for Welsh taxes to replace UK 
taxes for stamp duty and landfill, gives new borrowing powers, and provides for 
further taxes to be devolved later

2017: Wales Act alters the devolution settlement from a conferred to a 
reserved powers model, and devolves limited further powers in areas such as 
the composition and size of the Assembly, water, transport, energy and 
teachers’ pay.



• Statisticians played a role in ground-breaking legislation, Well-being 
of Future Generations Act 2015 

• Commitment to measure the progress of Wales towards seven 
Well-being Goals

Long term

Prevention

Integration 

Collaboration

Involvement 



Goal Description of the goal

A prosperous Wales

An innovative, productive and low carbon society which recognises the limits of 
the global environment and therefore uses resources efficiently and
proportionately (including acting on climate change); and which develops a
skilled and well-educated population in an economy which generates wealth and 
provides employment opportunities, allowing people to take advantage of the 
wealth generated through securing decent work.

A resilient Wales
A nation which maintains and enhances a biodiverse natural environment with 
healthy functioning ecosystems that support social, economic and ecological 
resilience and the capacity to adapt to change (for example climate change).

A healthier Wales A society in which people's physical and mental well-being is maximised and in 
which choices and behaviours that benefit future health are understood.

A more equal Wales
A society that enables people to fulfil their potential no matter what their 
background or circumstances  (including their socio economic background and 
circumstances).

A Wales of cohesive 
communities Attractive, viable, safe and well-connected communities.

A Wales of vibrant 
culture and thriving 
Welsh language

A society that promotes and protects culture, heritage and the Welsh language, 
and which encourages people to participate in the arts, and sports and 
recreation.

A globally responsible 
Wales

A globally responsible Wales. A nation which, when doing anything to improve 
the economic, social, environmental and cultural well-being of Wales, takes 
account of whether doing such a thing may make a positive contribution to global 
well-being.

Well-being Goals 



• Development of 42 National Indicators for Wales and milestones
• Indicators are presented in a PowerBI dashboard
• Annual Well-being of Wales report



• A PowerBI dashboard shows relationships between the 42 
National Indicators and UN Sustainable Development Goals 



A report from a Welsh farming union:
14 case studies about how Welsh farming contributes towards the 7 

wellbeing goals



2016 data: Wales & UK
Wales UK %

Population
(million)

3.1 65.6 5%

All land 
(million ha.)

2.1 24.4 9%

Sheep (mil) 10 34.8 29%

Cattle (mil) 1.1 10 11%

Poultry (mil) 8 182 4%

Pigs (000’s) 20 5000 0.5%







Structure of farming in Wales



Wales Farm Business Survey
• Began in 1930s. Evolved significantly since then
• Contracted out to Aberystwyth University
• 550 participating farmers per year
• Relatively small sample – challenges for analysis
• 300 farm account records sent to FADN each year
• >25,000 EUR Standard Output threshold (giving a 

population of 10,000 farms)
• Strict confidentiality – only Aberystwyth University 

know the identity of participating farmers
• Entirely through a data collection visit to the farm: 2-4 

hours on farm
• Co-ordination with other UK countries for FADN. Eg use 

England’s FBS contractor for our FADN processing.



Farm incomes statistical release, 2013-14
(before I came into this role)

Only 3 pages of analysis in the release. Little discussion of factors which can affect farm incomes



Some improvements to the 2014-15 edition:
analysis of variation in income



2015-16 edition - transformation
Now 20 pages of analysis – longer.
Added lots of new features and 
analysis:
• Components of income (including 

basic payment, diversified income)
• Factors which can affect income 

(weather and commodity prices: 
milk, beef, lamb)

• Farm assets, liabilities and net 
worth

• Definitions explained alongside the 
charts, for ease of reference

• New animal graphics on the front 
page

Nearly won a prize in our department 
(for ‘most improved statistical output’) 



2015-16 edition:

Began to put the 
key points in a 
graphic on the 
webpage



2015-16 edition - media interest

The media article uses 
statistics from different 
places in the release. 

The reporter didn’t just 
look at the first page of 
the release!



2016-17 farm income forecasts – more 
media interest



2016-17 edition:
Produced a new, separate infographic



2016-17 edition of the release: 
Included new diversification analysis in a new section of the release.

These statistics were later reported in the media.



Other work that 
may be of interest



Wales Farm Business Survey
• Need a better understanding of farmer 

motivations and interests when they make 
decisions on the farm.

• Initial telephone survey of 1,800 farmers
• 50 questions asked in the survey. These were 

later narrowed down to 9 key questions (see 
the next slide for the 9 questions).

• A farmers responses to the 9 questions places 
them in 1 of 5 ‘segments’

• 9 questions added to the 2017-18 Farm 
Business Survey (and elsewhere)



Farmer segmentation model



Farmer segmentation model



GDPR (lots of work!)

• New 1-page privacy notice
• I’m reminded of this Mark Twain 

quote: “'I didn't have time to write 
a short letter, so I wrote a long 
one instead”

• Given out in person to 
participating farmers

• Published on our website
https://gov.wales/statistics-and-
research/about/how-we-use-your-
data/?lang=en
• Update to data collection contract 

with GDPR terms and conditions

https://gov.wales/statistics-and-research/about/how-we-use-your-data/?lang=en


Dissemination of Welsh Government 
statistics - developments

1 webpage for each 
statistical release …….to….. ‘Collections’ and ‘series’ 

of related statistics



Dissemination of Welsh Government 
statistics - developments

• Try to move away from 
PDF statistical releases

• Make the messages from 
our statistics clearer. E.g. 
use SlideShare to present 
summary results.

• Encourage innovation –
not just updating last 
year’s statistics.

• Encourage use of newer 
tools e.g. publish 
interactive PowerBI
dashboards on our 
website



Dissemination of Welsh Government 
statistics - developments

• StatsWales website: 600 data ‘cubes’ in 4* open data format
• Users can use ‘open data feeds’ to link directly to StatsWales data in their work.
• StatsWales is fully bilingual



Thank you for listening!

Welcome any questions and comments!
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